
Checklist to Embed Equity in Decision Making   
Washington County Emergency Operations Center 
 
Our context: uneven access to health and wealth well before COVID-19 
Washington County promotes and values the principles of equity, fairness and social justice in 
relation to and across intersections of race, age, color, disability, faith, gender and other 
identities represented among our diverse community. In February, the Washington County 
Board of Commissioners unanimously approved the adoption of an historic “Resolution on 
Diversity, Equity and Inclusion” to guide the County’s long-term efforts to advance racial equity 
and create a more inclusive community for all. The work of diversity, equity and inclusion at 
Washington County is more important than ever amid the COVID-19 crisis.  While the county is 
healthy overall, there are uneven levels of access to information, economic security, and health 
care in our communities.  

• Almost one quarter (24%) of the county’s population speaks a language other than 
English at home. Spanish, Chinese, Vietnamese, and Korean are the top languages 
spoken after English. 

• Almost half of renters in the county (48%) live in unaffordable housing and 23% of 
homeowners spend more than 30% of income on housing.  

 
Our charge: make swift decisions to protect the health of communities who are 
vulnerable to public health threats and prevent prolonged economic hardship.  
For the proposed decision you are evaluating, consider the following:  
 

1. Who are the key groups who would directly benefit from the [decision or action]? 
Will the proposal have impacts in specific geographic areas (neighborhoods, areas, or regions)? 
What are the racial demographics of those living in the area? 

 
2. Who is burdened or excluded from [decision/action] benefits? 

What are potential unintended consequences? What are the ways in which your proposal could 
be modified to enhance positive impacts or reduce negative impacts? 

 
3. Are people directly impacted by [decision/action] engaged in the decision and in 

keeping us accountable to the outcomes? 
Consider populations that are experiencing health inequities in your community (e.g., people of 
color, people with disabilities, LGBT populations) and potential barriers they may face with 
engagement efforts. Balance our charge to make swift decisions with engaging our community; 
consider what community relationships you already have that you can lean on? Make sure to 
incorporate compensation for their time where possible. 
 

4. What revisions are needed in the decision for [decision/action] to avoid or mitigate 
inequitable impacts?                                                                                                                

How will you continue to partner and deepen relationships with communities to make sure your 
work to advance racial equity is working and sustainable for the long haul? Make sure to track 
how you’re addressing health equity 


