
 

Street Outreach Convening –3/12/2020 

Agenda 

The Purpose of Street Outreach Team is to understand the scope of unsheltered homelessness in our 
community through the development and management of a by name list of currently unsheltered 

individuals and households in our community. 

1. Welcome and Introductions 

2.  Review of notes from 2/13/20 

3.  Report out from Case Conferencing Meeting 

4.  Our BNL as of today – Review current list 

- Individual Data elements needed to populate the By Name List:  Name, Date of Birth, Race, 
Ethnicity, Gender, Veteran Status, Disabling Condition, Client Location, Current Living Situation 

5. Weekly 2 hour Collaborative Outreach “attempt to locate” teams who go out into the community 
searching for referrals on the BY NAME LIST in a unified outreach endeavor. 

-  Camp Site related data elements needed to coordinate targeted outreach:  Location, 
approximate number of individuals, safety concerns 

- At least one person on team needs to be able to conduct CC assessments 

6.  Identifying New Camps/Individuals – Options for data collection, mapping 

 

 

 

 

 

 

 

 

  



Type of work Definition Activity Looks Like Data Entry Looks Like Examples 

Identify Actively seeking out 
new and returning 
homeless individuals 
in the community 

Regular outreach 
schedule and 
locations, going out 
into areas seeking 
new camps. Can 
include mainstream 
resource referrals & 
document gathering 
support 

Creating new records, 
recording contacts, 
gathering UDEs & 
assessment 
information 

Street Outreach 
Teams (Luke 
Dorf, Home 
Plate, Bridges 
to Change) 

Contact/Verify Intentional or 
incidental contact 
with unsheltered 
individuals that is 
adequate to verify 
that they are 
homeless in our 
community at time of 
contact 

Providing meals, 
showers, or other 
drop-in services, 
conducting outreach 

Logging date and 
location of contact in 
HMIS, or sharing date 
and location with 
Street Outreach 
Group (process to be 
determined) 

Outreach 
teams, In-reach 
sites, Law 
enforcement, 
TVFR,  
paramedics, 
needle 
exchange 

Respond Able to respond to 
individuals seeking 
assistance and newly 
identified camps 

Responding to 
requests to go out to 
newly identified 
camps and gather 
information from 
individuals 
Responding to CC 
calls from individuals 
seeking assistance 
but unable to access 
CC assessment 
through other 
means 

Creating new records, 
recording contacts, 
gathering UDEs & 
assessment 
information 

 

Locate & 
Engage 
(shared 
responsibility 
with CC Team) 

Able to find and 
engage with 
individuals when 
their name has come 
to the top of the list 
and a housing 
placement is eminent 

Reviewing records to 
identify last known 
location, 
intentionally seeking 
out specific 
individuals, working 
to engage them in 
assessment and 
document gathering 
and assist with 
housing placement 
processes 

Coordinated Entry 
Assessments 

Since we are 
not currently 
using this 
process – Street 
outreach or 
drop-in centers 
would be the 
closest 

 



STREET OUTREACH CONVENING MINUTES 
Date: 2/13/2020 

 
Review Notes 
- Chart of Activities: differentiate between types to know who should be at the table 

o Reviewed chart of activities document. See document.  
 Different types of Street Outreach work are: identify, contact/verify, respond, locate and engage 

o Mike asked, can folks enter data into ServicePoint remotely? They would be able to travel to camps, 
etc. The answer is yes, Luke Dorf has mobile devices. If there is cell service, they can log. 

o 69 people who have come through the Community Connect system in the last 4 months that have a 
score over 75. 
 Those are folks that have come in for an assessment, there are more out there. 
 548 lines of entry in the last four months – anyone who has had a Community Connect 

assessment or come into contact with Street Outreach, emergency shelter or transitional 
housing.  

 
Conceptual Framework  
- Relationship between By Name List (BNL) and Case Conferencing List 

o Annette created a graphic to describe, see graphic.  
o Think of it as a funnel, the BNL is the largest part. It’s everyone out there whether they want to talk 

to us or not.  
o The Community Connect policy states that a person can come back to Community Connect as many 

times as they need.  
o To keep the BNL and CC list current, if a person has not had any contact with anyone in the 

community in the last 90 days, they can be removed from the list. When they return to the 
community they can get back on the list.  
 The intent is to focus on people who are here in the community and haven’t moved on.  
 If someone is in jail or passes away, Chad and Mike might have information.  

o Case Conferencing List  
 Annette just got some advice from Community Solutions on sharing the list with privacy concerns 

in mind.  
 The list will come out soon, 16 folks scoring over 100.  
 The Case Conferencing Team is responsible for knowing where they are, letting them know we 

are working to get them housing, who is going to be working with them, what’s the potential 
move in day? Sources of rental/housing assistance in Washington County need to be aligned 
with this effort. Folks who come to the table need to be action oriented.  
• Housing providers will come to the table with available units 
• Mellani: Is CAO going to be the agency working on our RRH efforts?  

o It’s not just CAO, it’s anyone in the continuum 
• Mellani: will the CoC be there at the table with their resources and units? 

o Yes. 
 Bianetth: Will we get the list of names before the Case Conferencing? 

• Annette: Yes, you should get it 7+ days before Case Conferencing.  
 There’s a method of Case Conferencing at DHS SSP the Rolanda has put together, might be a 

model to look at.  

Present: Katherine Galian, Lindsay Downen, Tami Cockeram, Yvette Potter, Chad Gravley, Kim Marshall, 
Randy Mifflin, Melia Deters, Sabrina Tirado, Mike Abshier, Sarah Wells, Ash Weston, Mellani Calvin, Nikki 
Swearingin, Megan Cohen 
Phone: Annette Evans, Bianetth Valdez, John Trinh, Celeste Goulding  
Absent:  
Recorder: Melia Deters 



- Sarah: We don’t have access to HMIS, we may have additional information but we might not know their 
names.  
o Annette: When a client signs an ROI, they give the right to share with other partners providing 

services. Annette has to problem solve those security risks/privacy concerns. How do we make sure 
the client understands what they are signing? Sequoia and other partners have HMIS access.  

o Have we seen a comprehensive ROI?  
 Yes, the DHS Case Conferencing lists out each agency explicitly and has them sign off.  

- The Community Connect assessments happen in shelters and with the Street Outreach teams, not just 
onsite at Community Action. It’s not owned by CAO, is owned by the CoC. Anyone getting a CC 
assessment should be referred to resources continuum-wide.  

- Celeste: Has the “Unite Us” method been looked at as a way to share information? What does their ROI 
look like?  
o Unite Us is barely getting started, it’s a closed loop referral system. It’s similar to 211 except you can 

put some client database in there. HIPPA complaint. Not sure what the capability to pull data looks 
like.  

- Mellani: How did the BNL work with the VA? 
o Yvette: the ROI is federal form, specific to VA. 
 

Purpose of Street Outreach Team 
- Listed on Agenda, review there.  
- Any other things? 

o Chad: do you only go to public property?  
 Nikki: yes 
 Chad and Mike will get calls to go onto private property. Ideally, send deputies with clinical 

workers or outreach workers to do assessments on private property. Law enforcement brings 
authority and a preexisting relationship.  
• There are two types of calls, immediate and nonimmediate. Folks can fill out a notice of 

trespassing: nonimmediate. Law enforcement can plan in advance to go there, easier to 
coordinate with SO.  

• Camp clean ups are planned and take time, so there is time to coordinate with Street 
Outreach.  
o Things that are valuable get stored at the Sherriff’s office, things that are not get 

thrown away. Who ever is there deems things worthy/not worthy? If a bike is worth 
under $250 they can’t keep it, it gets trashed. 

o BPD, HPD and Washington County Sherriff have different policies on property 
worthiness.  

• Lindsay: is there an opportunity for partnership outside of Luke Dorf? Nikki’s band with is 
only so big.  
o Levy in May, Sherriff’s office is trying to get a full-time homeless outreach officer. Chad 

is doing it part time.  
• Nikki and Chad have gone on outreach visits before.  

- Need to know: Where are we going? Who are we contacting? Who is the best person to meet them?  
- Is there a conversation on how to expand our resources for Street Outreach?  

o City of Beaverton pays for a CAO outreach worker at the Beaverton City Library and is engaged in a 
shared Street Outreach contract with Community Action  
 4 officers on a Homeless Outreach team. Great partners on the Safe Parking program, shelter 

activity, etc.  
 Not as much luck with sending outreach workers out with officers in Beaverton.  

o When we know who is out there, we can advocate for more units by describing the picture 
accurately.  
 We know them by name, they know we know them and care about whether they are housed or 

not.  
o Are there plans to expand the # of people doing Community Connect Assessments? 

 Right now, the Federal Government is the main funder of our Housing Assistance. They have to 



have a Community Connect assessment.  
 This group is focusing on the “who all is out there,” the BNL.  

• How do we get all of the names of all of the people who need to get a Community Connect 
assessment? We are putting them in HMIS 

• The next piece is the CC assessment, yes we will probably need to add more folks doing CC 
assessments, but we already have folks doing it. We need to do the first step first.  

- The definition of homelessness is different depending on who you’re talking to. DHS and HUD have 
different definitions. It could affect the BNL.  
o When we are adding people, we are getting name, birthdate, what is their living situation. When we 

know their current living situation we can determine whether they are homeless or not.  
 If we had local funding, we could be more lenient with our definition of literal and chronic 

homelessness. Our funding is what’s driving the system.  
- We have to decide who is prioritized. Chronicity?  
- Anything to change? 

o It’s sometimes impossible for SO to know if someone has left the community or resolved their 
homelessness. That’s where the 90 days comes into play.  

 
How long until we exit folks until the list?  
- Exit people from HMIS after no contact for 90 days  
- Kim: sending people to where they want to be, make sure there are folks on the other end. Buy them a 

plane ticket, bus ticket, etc. This a reason for exit.  
o Need to be exiting them in HMIS.  
o Make a lot of effort to confirm the situation is safe and stable on the other side. 
o Seattle started a program where they will buy you a ticket to where you want to go and there doesn’t 

have to be someone on the other end.  
- There are a handful of people the Yvette works with that live in the hills and come into town infrequently. 

If they fall off the list due to inactivity, can there be an exception for them?  
o Chad can drive to go contact them, or send someone. Interrupt the 90 days of inactivity. If you can’t 

get a hold of them on the phone, send a message to Mike or Chad to go send someone out.  
 
Notes 
- Case Conferencing is coming twice a month and Street Outreach Convening is meeting once a month.  

o Confer on if the care coordination is happening 
- Chad: Copy of CC assessment on paper. If officers want to do those, it’s a violation of our current CC 

policy. We could make the changes, but there needs to be training, etc.  
o You can have a copy of the assessment on paper, you just need to trained to conduct assessments 
o Just need the UDEs! Not the whole assessment for the BNL.  
o Want to know the UDEs and what kind of questions are going to asked on the Community Connect 

assessment. 
o What we don’t want to do: Officers telling you stuff about the Community Connect assessment is not 

a Community Connect assessment.  
o Community Connect assessment is not secret, it’s on the WaCo website.  



 

Action Items: 
- Community Connect policy on Outreach and Referral needs to be/will be reviewed and edited  
- Annette and Mellani update HMIS with Mellani’s referral.  
- Share ROIs with Katherine and/or Annette.  
- Define roles and responsibilities of members and partners  

o Who belongs in Case conferencing? 
o Who belongs in Street Outreach Convening?  

 
Decisions: 

- Exit folks from the BNL after 90 days of inactivity. 
 
Identified Issues: 

- When someone is on the BNL, how long to we allow someone to go without contact until they move 
off the list?  

- Need increased capacity to respond to calls regarding new camps, camp clearing, and or targeted 
outreach for cc assessments. 

 


